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Laws of Families
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Families grow faster than 
businesses...

G1
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Family members 1 4 16 64
Including In-laws 2 8 32 132
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Family Ownership varies across 
generations

A B
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Family lifestyle expectations rise 
across generations
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Family shareholders become financially 
dependent on the business
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The family business is the only source 
of income for the family
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Family Wealth Paths

Source: John Davis, Harvard Business School
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30/13/3 Rule

• 30% businesses reach the Second Generation
• 13% businesses reach the Third Generation
• 3% businesses reach the Fourth Generation

Source: Ward, 1987
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Three Generation Rule
Wealth never survives three generations...

Brazil Rich Father, Noble Son, Poor Grandson

China From peasant shoes to peasant shoes in three generations 

Italy From the stables to the stars and back in three generations

Mexico Father- merchant, Son – millionaire, grandson -beggar

USA Shirtsleeves to shirtsleeves in three generations

India A Business Family (“House”) lasts for 60 years

(ek kothi ki umar saath saal)
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India’s 
Top 20 
Business Groups 
By Assets

201619901951
Business groupRankBusiness groupRankBusiness GroupRank 
Tata1Tata (excl ACC)*1Tata1
Mukesh Ambani2Birla2Birla2
Birla AV3Ambani3Martin Bum3
Anil Ambani4JK Singhania4Sahu Jain4
Vedanta5Thapar5Bird Heilgers5
Bharti6Mafatlal6Andrew Yule6
L&T7Bajaj7Shriram7
Adani8Modi8Mafatlal8
HDFC9MA Chidambaram9Kasturbhai Lalbhai9
Mahindra10TVS10JK Singhania10
ICICI11Shriram11Walchand11
OP Jindal12UB12Thapar12
JSW Group13Bangur13Bangur13
Jaypee Group14Kirloskar14Khatau14
Infosys15Walchand15Indra Singh15
Wipro16Mahindra16Seshayee16
DLF17Goenka17Ramakrishna17
Axis Bank18Nanda (Escorts)18Kirloskar18
GMR19Lalbhai19Mahindra19
Rahul Bajaj20Ruia (Essar)20Shapoorji20

Source:  1990 and 1951 : RK Hazari’s The Structure of the  
Corporate Private Sector: A Study of Concentration, Ownership 
and Control, Gita Piramal’s Big business  and entrepreneurship 
Seminar, August 2003”.
2016 : figures based on data on data from Capitoline database. 
Financial figures have been adjusted for listed subsidiaries of key 
group companies For bank and financial companies networth 
has been taken into consideration instead of total assets.3 July 2023 13



Now the good news!
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Family Businesses Worldwide
Percentage of Family Businesses in the Private Sector

Source: Tharawat Magazine, Issue 22, 2014, quoted by FFI, http://www.ffi.org/?page=GlobalDataPoints
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GDP contribution by Family 
Businesses

Source: Tharawat Magazine, Issue 22, 2014, quoted by FFI, http://www.ffi.org/?page=GlobalDataPoints
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• How do I keep my family business profitable?

• How do I grow?

• How can I be relevant 100 years from now?

Family Businesses
3 Key Challenges..
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Communication
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Family Development 
(Education, Family events..)
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Family Rules / Governance
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Family Businesses
4 Considerations…

1. Sustainability and Growth 

2. Professionalising

3. Innovation and Relevance

4. Stewardship
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Sustainability

• How do we grow?

Sustainability 
And Growth
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Fire in the Belly
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Professionalising
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Professionalising
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• How can you increase your size by 10 times in the next 
5-10 years? 

• What do you have to do? 
• Why are you not doing  it?
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HumanInnovation and Relevance
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Stewardship
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Family Businesses

• How do I grow my business profitability for the next generation?
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Collaboration
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The Power of Teamwork3 July 2023 30



(C) Rajiv Agarwal. 2018. Proprietary & Confidential. Not to be 
reproduced or distributed without the written permission of 

the author

Interdependence
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Change
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It is not the strongest of the species, 
nor the most intelligent that survives.  

It is the one that is most adaptable to 
change

Charles Darwin
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The Power of Knowledge
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To summarise

• Families
• Communication
• Family Development
• Family Rules /Governance

• Businesses 
• Sustainability and Growth 
• Professionalising Processes
• Innovation and Relevance
• Stewardship

• Success factors
• Collaboration
• Team work
• Interdependence
• Change
• Knowledge
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India’s growth depends on you!

Responsibility / Duty
Privilege

Not a burden
Not a right, but responsibility



End thoughts on family 
businesses
Responsibility / Duty
Privilege

Not a burden
Not a right, but responsibility
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